WHY WE NEED

PROJECT
MANAGEMENT

Project Management helps relate a project to an
organization's objectives and strategy.

BRING PEOPLE TOGETHER

Project management provides ways to bring ‘ .
all those people together as a team to -‘
collaborate with each other to successfully

complete a project.

SET PROPER EXPECTATIONS

Project management helps ensure that proper
expectations are set around a project, realistic
project planning is done, and proper estimates for
budget, time, and resources are done.

AVOID RESOURCE WASTE

Project management frameworks or
methodologies help avoid waste by appropriately
using the organizational resources, whether
human or non-human.

PUT RIGHT PLAN IN PLACE

Using project management technigues, you can
create a schedule of the complete project, setup
milestones, and establish deadlines. It helps you
put the right plans in place.

INTEGRATE WITH SYSTEMS

P
Project management helps to manage external I $ I
systems integrations across the organization to —

cater the value aspect of project in the business.

BECOME PROJECT MANAGEMENT PRO!

VISIT WWW.BEPMPRO.COM Be P M Pro com



